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Energie atlas van Amsterdam

• Verbruik
- gas
- elektriciteit
- water

• De Stad
- fysieke 

kenmerken
- statistiek
- lopende 

initiatieven
- ‘de mens’

• Energiepotentie
- ondergrond
- zon
- wind
- restwarmte
- afvalstromen

• Investeringen
- energieinfrastructuur
- bebouwde omgeving
- openbare ruimte

Shenzhen - NL



south east china



1980

fishing village



2010

worldcity



40.Mil (4%)
8 % gdp
35% trade

low carbon area

Pearl river delta



40.Mil (4%)
8 % gdp
35% trade

ow carbon area

Randstad Area NL: comparable with London and Paris



From tudelft ->



From tudelft -> government 2 government



From tudelft -> government 2 government + experts



>technology, planning processes, quality of live

Waste to energy

Food to fuel Smart light

Green 
digital 
infa

Water from tap

District
cooling
by
lake

Swimming in city

Brainport Green New Town

Maintenance

E mobility



main program

• Low Carbon City Pingdi
- Extreme lowering CO2 emisions:

-30% 2015, -90% 2020
- Growth of GDP (double)
- Shift to low carbon knowledge econ
- Shift to green industries
- ‘Reach new international standards’



aproach

• Workshops
- Planning
- Technologies
- Diplomacy

• Visits NL
• Weekly contact

- Consulate
- Private contacts



first scope program

近期重点启动区
高桥

GaoQiao

坪地车辆段站

坪地小学站

坪地镇中心站

• L.C. Urban planning
• Energy/resources

strategy
• Waste to energy
• Green building
• Water management
• Brainport development
• Carbon monitoring
• Soc&econ factors 
• B2B matchmaking
• City marketing



first scope program
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NL goals
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• innovationmotor : speed 
& size + high ambition 
(tech+process)

• economical: understand 
business making in CH

• ethical: decreasing 
footprint



NL expertise

• Integrative approach

• Planning tradition

• Stakeholder management

• Open financial system,
very suitable for open
energy systems



possible organisation 



finance



now

• workshop proposal  -> cocreation -> deeping the program 

• setting up long term organisation (NL)

• activation of enterprises (frontrunners)

 Deliver shortterm actionplans
 Long term commitment (program)
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Now: advisory board TRANSFORM (fp 7, 8.8.1)



factors of sucess

• good contracting / programming

• accurate value case development

• diplomatic anchoaring

• start small, scale fast



factors of failure

• complexity
- cultural
- way of working
- language

• distance
- physical distance
- time

• untransparancy 
- organisational patterns
- responsibility unclear



• b.mantel@dro.amsterdam.nl
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Thank you


