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- Extreme lowering CO2 emisions:
-30% 2015, -90% 2020

- Growth of GDP (double)

- Shift to low carbon knowledge econ

- Shift to green industries

- ‘Reach new international standards’

!
T e - .
L B




smart|

* Workshops

- Planning
- Technologies
- Diplomacy

e Visits NL
* Weekly contact

- Consulate
- Private contacts
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L.C. Urban planning
Energy/resources
strategy

Waste to energy
Green building
Water management
Brainport development
Carbon monitoring
Socé&econ factors
B2B matchmaking
City marketing
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Innovationmotor : speed
& size + high ambition
(tech+process)

economical: understand

business making in CH

ethical: decreasing
footprint

AMSTERDAM SMART CITY



Qoverrment

g; knowledge centers

Ne

companies

smart|

Integrative approach

Planning tradition

Stakeholder management

Open financial system,

very suitable for open

energy systems
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diplomacy @----------oueea-

industry led innovation innovation needs
enterprises ‘ k"”é”éggdﬁ !Pfagmm f?fﬁ‘r?ffll

innovation proposal innovative projects

shenzhen/longang project organisation

sinodutch
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now CIty |

» workshop proposal -> cocreation -> deeping the program

» setting up long term organisation (NL)

 activation of enterprises (frontrunners)

» Deliver shortterm actionplans
» Long term commitment (program)



Now: advisory board
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works with...

TRAMSECEW gathers fronbrunner ciies. snengy and grid

' e ial vl bervers el g it i
the fieid of enorgy and urban planning. feancial modeks, stso-
Falder procsanss and anshygica

A ipm, Capenhegen. Genca, | g, Yienne s the
Grang Lyen fretrapelitan area g lesguthar ciffarant aapar.
tise on planreng, oty adminitration, and climate and sneray
solicien These ctiss fring together both amkib -
ancl engems. Erargy and grad companies DORNG Emrm-. !
EhEL, A RE ared Mamberg Energee bring e their competerces
and jeata ol tha art in sran grics [Bwrmal end shecticty], suna-
ke business models and rm-dunn Thu Enmwln-d Ena
zompaning Ering in thais ress ol poability 4e
gonerabe impact thraugh thar Fﬂ:lnu in athar Eumpbm
cities. Tre Dunch grid company Lander works Together with the
ity of Amstercam i the locsl Amrtsrdem Smant Lirban Lak
Cammaical partitaia ARUP, HESPUL Acienture and 5
soin forces wath ther mowlsdge of plannng. erergy mestems
aralytics and quarditalive duta rmaduling and quaitste medes
and Key Peformance Indicators. TRAMSFORM combines the
Encwdacks of instibote fiks AT, OTLL, CHR ot fisld of snangy,
olanning and modeling.

Amsherdam AR

merral, miwed-usa Uyvely nees resighbor-
faed for fwng and working, Rardhawmn
il bl o A Sobation in arergy
s bdding coretnaction. Foous weas:
rtegration  al  smant eergy  grede,
geatrerma] snengy producton and low
wrwry bBuidings

Hamburg H& Wihelrebung Tracefar-
matian o an industrisl Ieee inta s
el UTDaT  A0ER,  combinmg
hausieg, indusbry, pare, wstern, resn
and ppen Space. FOLUS antds Ataies
holder process, 100% ranawable srergy
fy 004, hasting snd cxaling,

& Amsterdam 2uigoost Transformation
af a minsd-use wwus (300ha], inel Aax
stadium, offices, lesure and shopping, a
sity howpital, lsrge detscentare srd mn
ey plant, Focus andas: translomming
mnrgy gnids [thermal snd slecing into
amart grichi, snargy alficiency, st and
b oDy concapts

@ Lysn Pamt Diew: Transfermation of &
1960 cemiral-district into 2 mimed-uss
srun Largs buildicg progras, rclding
affices and residental and commerdal
srmes Focur sres hesting and caalng
e PRGN Sehienis

# Ganaw Mals Yece' This port s will
e rardamead inoa s wban ea.
Meals Verde = part of & comprehereive
&0, reduction sirmegy and & Techne-
logy Masterplan. Focus aneas: stake-
hakder process, sele FY, s-mekdry and
i Dackweiesy lor buikdigs.

Wianne Sewatedl and Lazing: Seantadt
& a groenfold & broenfied drsolop-
et dncl, DO000 mpkx . 20 000 work
slezes; e pdbke transpert, socasl &
smart bechrecal infracinachure. Lisging &
i rwrcla ke anea, induding redcen-
o, wdusinal and service functions.
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smart,
factors of sucess H

e good contracting / programming
e accurate value case development

» diplomatic anchoaring

e start small, scale fast



: smart,
factors of failure H

o complexity
- cultural
- way of working
- language

e distance

- physical distance
- time

* untransparancy

- organisational patterns
- responsibility unclear






